
 

 

 
 
 
 
Suggestions for handling multiple job offers- timing/salary and how to 
speed up or slow down converations 
 
How to handle a situation where you have a preferred potential employer 
(“employer A”), when another less attractive employer (“employer B”), is 
proceeding more quickly with an offer? 
 
Message to Employer A: 
 

1. “I am happy to see/hear/read that you are interested in my joining your 
fine company.” 

2. “Your company would be my preferred choice as my next employer.” 
3. “However, I am fortunate to have a couple of other companies that are 

proceeding with employment offers expeditiously.” 
4. “I could manage the timing of my response to them, but would need to 

receive your offer by <the end of the week/early next week/end of this 
month [as applicable]>. 

5. “I hope that you understand my situation; would you be able to issue an 
offer by < the end of the week/early next week/end of this month [as 
applicable]>?” 

 
Interactions with Employer B: 
 
Objectives here are: (1) to manage the time of issuance of Employer B’s job offer 
(delay it without jeopardizing its being issued), and then (2) to manage the time 
of my response to said offer.   
 
How to? 
 

1. Ask more questions on: 
a. Job content 
b. Past performance by the job incumbent (if the open job is not a new 

position) 
c. Future performance expectations for the selected candidate to fill 

the position 
d. With whom will the selected candidate be expected to work more 

frequently [then ask to talk to these potential colleagues over the 
phone if not possible in person and if not already done] 

e.  Benefit package 
2. How to delay an answer to a job offer letter without causing it to become 

lapsed or to be withdrawn? 
 



 

 

 
 
 

a. Negotiate key items (starting from the most important to you and 
ending with the least important ones) 

b. Invoke your need to consult with your lawyer on certain offer 
aspects such as equity awards, severance package, etc 

c. Negotiate start date (are you interested to take a week or so off 
before starting in your new job, to complete things that you started 
but could not complete during your job search?) 

 
 
 
 
 


