
 

 

 
 
 
 
Sample Exit Interview Questions/Format for Departing Employees from an 
Organization 
Does not represent the entire Interview 
 

Introductions 
 
 I’ll be asking about various aspects of your working experience at XXX (name of organization) 
job responsibilities, leadership, culture, career and training opportunities, opportunities for 
change and improvement. 
(These questions serve as basis for interview. Individual circumstances will guide what additional 
probing may happen or which questions are not asked as they may not apply). 
  
Name and Dept_______________________      Leader’s Name____________________ 
 

Job Responsibilities/Expectations 
 
How long did you work at XXX? 
 
What were your job responsibilities/job title? Did you always work in same dept or did you have 
other positions? Promotions?  
 

Why leaving? 
 
What will you be doing? If similar to your current responsibilities, are you receiving a better 
compensation package? What does the new job offer that XXX does not? 
 

Expectations of Job 
 
 Thinking back about your current position or others (have person clarify), what did you think 
job would be? Was the job realistically presented to you when you were hired? Why did you 
want to work for XXX? 
 

Orientation/Onboarding 
 
Thinking back about your assimilation to the company and your job, what was the socialization 
process like? Was there a formal orientation program? If not, how did you learn your job, learn 
the culture (both formal and informal), etc. How would you describe the culture here at XXX? 
 
 
 
 



 

 

 
 
 

Job Itself  
 
Were you satisfied with the amount of work/type of work/working conditions/teamwork? Any 
issues with these elements which impacted your ability to do your job? 
 

Performance Management 
 
Did you have formal goals/guidelines for your position? Did you receive annual performance 
appraisals from your boss? What about informal discussions during the year?  
 

Leadership 
 
Describe your relationship with your leaders in your department- your immediate supervisor, 
one level up.  Did you have regular one-on-one meetings?  Did you receive feedback for 
improvement, coaching/feedback? Was your leader open to your suggestions -if offered?  
 

Career Advancement/Training Opportunities 
 
What sort of training (inside or outside the company) were you exposed to? Did you take 
advantage of anything? Is there a set career path for you- if not- is it something you can create 
by discussing with your leadership in your dept/in the company 
 

General Questions 
 
What were the most satisfying aspects of your job? 
 
What were the least satisfying aspects of your job? 
 
How do you feel about the Pay and Benefits? 
 
Any issues you have causing you to make this decision to leave that could not be resolved with 
either your leader/senior management or HR?  Would you come back? 
 
At the end of the day, on a scale of 1 to 5- with one being completely satisfied and 5 as 
completely dissatisfied, how would your rate your overall XXX working experience. 
 

Conclusion 
 
Thanks very much for your time. Don’t forget to give back your company property. It’s also 
important that if you had a corporate card, you need to clear out all the expenses- do your final 
expense report and submit for approval to your boss. 
 


